Minutes of the Finance and General Purposes Committee held on Wednesday, 14th July, 2010

FELIXSTOWE TOWN COUNCIL

MINUTES OF THE FINANCE AND GENERAL PURPOSES COMMITTEE:

Held on Wednesday, 14th July, 2010
Present:
Councillors Slemmings (Chairman), Bryant, Chambers, Deacon, Jan Garfield, Jon Garfield, A Goodwin, J Goodwin, Newman, Savage, Sennington, Smith and Webb
127.
APOLOGIES
An apology for absence was received from Councillor Dangerfield.
128.
DECLARATIONS OF INTEREST
Councillors Bryant, Deacon, Jan Garfield, A Goodwin, Savage, Slemmings and Smith declared a personal interest in items 129, 133, 135, 137, 138, 140,147 and 149 as members of Suffolk Coastal District Council
Councillor J Goodwin and Newman declared a personal interest in items 129, 137, 139, 141, 143, 145 and 146 as members of Suffolk County Council.

Councillors Jan Garfield and Jon Garfield declared a prejudicial interest in item 134 as members of the Civic Party visiting Wesel and Salzwedel in October/November, 2010.

Councillor Deacon declared a prejudicial interest in item 134 as a member of the Civic Party visiting Salzwedel in November, 2010.  

Councillor Sennington declared a personal interest in item 140 as a member of the Licensing Committee at Suffolk Coastal District Council.
Councillors Jan Garfield and J Goodwin declared a prejudicial interest in item 147(a) as members of the Felixstowe Carnival Committee. 

129.
 MINUTES 
The minutes of the meeting held on 19th May, 2010, were confirmed as a               true record and the Chairman authorized to sign them.

130.
 ACCOUNTS

 The Clerk was requested to provide clarification on one item of expenditure. 
	RESOLVED that the accounts from 5th May 2010 – 5th July, 2010 amounting to £84,108.28 presented to this Committee be approved.



131.
INTERNAL AUDITOR’S REPORT FOR THE PERIOD APRIL - JUNE 2010

Members noted the report of the Internal Auditor for the period April - June 2010.  The report stated that he had carried out internal audit work on the Town Council’s accounting records and confirmed that the accounts and records were in his opinion adequate to comply with the Audit and Accounts Regulations 2006 and to produce the necessary end of year returns and accounts. He reported that the accounts had been kept in a proper manner and thanked Rosemary Brown and Sue Faversham for their work.
The internal audit report referred to the question of members and officers being reimbursed for travelling when on official Council business.  Members discussed the proposed introduction of a policy regarding travel expenses.  The Clerk was asked to provide further clarification regarding this subject and its applicability to Town and Parish councils.

132.
BUDGETARY MONITORING

Members discussed the budgetary outturn for the current financial year up to June, 2010.  

	RESOLVED to approve the outturn for the period for the current financial year up to June, 2010 attached to these minutes.


133.
REVIEW OF ALLOTMENT RENTS
The Clerk reported that the minutes of the Cemetery and Allotments Sub-Committee of 7th July, 2010 were not available at this meeting and would be made available by the next meeting of the Council on 4th August.  It was reported that it was usual for the allotment rents to be implemented from October, 2011 to be agreed at this meeting.  It was agreed that this would be dealt with at the Council meeting on 4th August, 2010.
134.   MAYOR’S VISIT TO WESEL AND SALZWEDEL

Councillors Deacon, Jan Garfield and Jon Garfield left the room during consideration of this item.

The Clerk reported that the customary annual Civic visits to Wesel and Salzwedel have been arranged for the end of October 2010.  It was agreed that the travelling expenses for those in the Civic party would come from the twinning budget.
135.
REQUEST FOR CONTRIBUTION TO WORKS TO BE CARRIED OUT AT THE SKATEBOARD PARK



Councillor Savage outlined a request for the Town Council to approve the sum of £2,610 + VAT to be allocated from the Sports Fund of around £36,000.  This represented the anticipated cost received from the Skateboard Park provider of sanding down the surface of the Skateboard Park following a series of accidents by users.  Members discussed responsibility for ensuring the product had been appropriately specified.  Members agreed that risks to the safety of users should be minimised as far as possible.  It was:
	RESOLVED that the sum of £2,610 + VAT could be made available from the Sports Fund subject to the Clerk satisfying herself of the applicability of relevant contractual provisions, including specifications.


136.
PROPOSED INTRODUCTION OF UPDATED FINANCE SOFTWARE SYSTEM


The Clerk reported that with the retirement of the former Clerk and Rosemary Brown it had become apparent that the current manual double entry book keeping system was onerous, time consuming and outmoded.  The Clerk had researched suitable finance software systems available on the market and outlined three potential solutions.  Following discussion it was:

	RESOLVED that Felixstowe Town Council should procure the Edge Finance package for the sum of £860 + VAT per annum on a five year basis.  It was acknowledged that once initial transition of the finance system had taken place the Council should look to procure the additional modules relating to cemetery management and allotments.


 137.
 SUB-COMMITTEE AND WORKING PARTY REPORTS

  a.
Report of the CCTV Working Party of 9th June, 2010 
The Chairman introduced the report of the CCTV Working Party of 9th June, 2010 which included items concerning the CCTV project.
	It was RESOLVED that the report of the CCTV Working Party of 9th June, 2010, circulated to all members and recorded in the Working Party and Sub-Committee Minute Book be approved.



Councillors A Goodwin and J Goodwin left the meeting at this point.
   b.
Report of the meeting of the Youth Forum of 23rd June, 2010

Councillor Sennington introduced the report of the Youth Forum of 23rd June, 2010 which included items concerning the New Big Question, Deben High School items, Boost Bus items, Colneis School items, Grange School items, Litterpick 20010, Felixstowe Skatepark, Suffolk Coastal District Council – summer activities, Community Safety Officer, congratulations and thanks to Year 6’s and place and dates of future meetings.
	It was RESOLVED that the report of the Youth Forum of 23rd June, 2010, circulated to all members and recorded in the Schools Minute Book be approved.


   c.
Report of the Working Party concerning Play/Leisure/Outdoor Sports Facilities of 29th June, 2010


The Chairman introduced the report of the Working Party concerning Play/Leisure/Outdoor Sports Facilities of 29th June, 2010 concerning Skateboard Park, Outdoor Playing Space Funding Scheme, Coronation Sports Ground – play area, Allenby Park and any other business.

Following discussion, the Clerk was requested to clarify, in time for the next meeting of the Council, the year to year operation of the Play Space Fund and the Sports Fund.

	It was RESOLVED that the report of the Working Party concerning Play/Leisure/Outdoor/Sports Facilities of 29th June, 2010, circulated to all members and recorded in the Sub-Committee Minute Book be approved.


138.  
SUFFOLK COASTAL DISTRICT COUNCIL – SERVICE CHANGES

Members noted a letter from the Strategic Director, Suffolk Coastal District Council concerning service changes at Suffolk Coastal District Council.  Discussion took place regarding the definition of “Equality of Provision”.  The Chairman and the Clerk were requested to write in the strongest terms to Suffolk Coastal District Council to clarify what criteria were used to assess this measure.
139.  
SPEED MANAGEMENT GUIDELINES

Members noted a letter from the Head of Road Safety Surfaces, Suffolk County Council concerning Speed Management Guidelines.  Councillor Newman advised the Committee that the County Council’s Quality of Life budget had been withdrawn since the County Council had sent this letter.  The Committee was reminded that a Highways Advisory Committee was in existence already and that this would be an appropriate forum in which such matters could be discussed.  The Clerk was requested to write to Suffolk County Council to confirm this.

140.  
FELIXSTOWE TAXI RANKS

Members noted a letter from the Licensing Officer, Suffolk Coastal District   

  Council concerning taxi ranks in Felixstowe.
141.  
ANTI-SOCIAL BEHAVIOUR AND CONFIDENCE

Members noted a letter from the Portfolio Holder, Public Protection and Chairman of the Safer Suffolk Partnership Board, Suffolk County Council concerning anti-social behaviour and confidence.  After discussion, in response to an observation that the Suffolk Coastal District Council’s statistics relating to anti-social behaviour and confidence appeared to reflect a different picture than from those provided by Suffolk County Council, the Clerk was requested to seek further clarification.

142.  
CHANGES TO THE OPENING HOURS OF PUBLIC ENQUIRY DESKS

Members noted a joint letter from the Assistant Chief Constable, Suffolk Constabulary and the Chairman of the Suffolk Police Authority concerning changes to the opening hours of public enquiry desks at police stations.  Members discussed the previous installation of an out of hours telephone at the police station and the Clerk was requested to clarify future arrangements relating to an out of hours telephone at the police station.
143.  
JOINT REVIEW OF PROPERTIES BY SUFFOLK COUNTY COUNCIL AND THE SUFFOLK POLICE AUTHORITY
Members noted a joint letter from the Director of Resource Management, Suffolk County Council and Assistant Chief Officer (Resources), Suffolk Constabulary concerning a joint review of properties by Suffolk County Council and the Suffolk Police Authority including the minimal impact this appeared to have on Felixstowe. 

144.  
PAST MAYOR’S BADGES
Members discussed a proposal from Councillor A Goodwin to introduce past Mayor Badges and their related cost.  After discussion there was insufficient support for this principle.
145.  
TEMPORARY ROAD CLOSURE – U3129 CONVALESCENT HILL, FELIXSTOWE
Members noted a letter from the Network Officer, Suffolk County Council concerning the temporary road closure of U3129 Convalescent Hill, Felixstowe from 6th September to 15th October, 2010.  Members expressed concern regarding the operational aspects of the closure.  The Clerk was asked to share these concerns and request that the impact on traffic and the local community be minimised as far as reasonably possible.
146.  
FELIXSTOWE BUS BAYS
Councillor J Goodwin returned to the meeting at this stage.


Members noted an email from the Passenger Transport Infrastructure Officer, Suffolk County Council concerning Felixstowe bus bays.  It was agreed that the concept of introducing a bus bay was supported at the police station however, rejected opposite the Fludyers.
147.
SUFFOLK COASTAL DISTRICT COUNCIL – SERVICE CHANGES  

a. Charges for Additional Litter Collections
Councillors Jan Garfield and J Goodwin left the room during consideration of 
    this item.

Members discussed the proposed new charge of £886.00 + VAT for Suffolk Coastal Services to carry out additional litter clearance, bin provision and emptying services relating to the Felixstowe Carnival.  Members discussed whether the responsibility for this lay with the Town Council, District Council or the Carnival Committee.  The Chairman and the Clerk were requested to discuss this with the Carnival Committee and to request a breakdown of the proposed charge from Suffolk Coastal Services.  It was further suggested that it may be beneficial for the Carnival Committee to take all reasonable steps to limit the creation of waste paper for the duration of the Carnival.
b. Reduction in Grass Verge Cutting

Members noted the explanation regarding the reduction in grass verge cutting by Suffolk Coastal District Council.
148.  
FELIXSTOWE & WALTON UNITED FOOTBALL CLUB – REQUEST FOR FUNDING, FELIXSTOWE FIREWORK SPECTACULAR
Members considered a request from Felixstowe & Walton United Football Club for a contribution towards their Firework Spectacular which is to be held on Sunday, 7th November.  Following discussion it was:

	RESOLVED that Felixstowe Town Council donate £250 in support of Felixstowe & Walton United Football Club’s Firework Spectacular to be held on Sunday, 7th November from the publicity budget.


149.
EXTREMEFEST 

Further to Minute ref: 50 of 19th May, 2010.  The Town Council had previously agreed to hire a stall at Extremefest at Brackenbury on Sunday, 18th July 2010 and to sell the Town Council’s jute bags.  It was agreed that the Town Council should continue to hire a stall despite limited availability of volunteers on the day.
CHAIRMAN
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