Minutes of the Finance and General Purposes Committee held on Wednesday, 20th January, 2010

FELIXSTOWE TOWN COUNCIL

MINUTES OF THE FINANCE AND GENERAL PURPOSES COMMITTEE:

Held on Wednesday, 20th January, 2010
Present:
Councillors Slemmings (Chairman), Bryant, Chambers, Dangerfield, A Goodwin, J Goodwin, Newman, Savage, Sennington, Smith and Webb.
418.
APOLOGIES
Apologies for absence were received from Councillors Deacon, Jan Garfield, Ninnmey and Stokell.
419.
DECLARATIONS OF INTEREST
Councillors Bryant, Dangerfield, A Goodwin, Savage, Sennington and Smith declared a personal interest in items 420, 421, 426, 427(b), 427(d), 432 and 434 as members of Suffolk Coastal District Council.

Councillor Smith declared a personal interest in item 434 as the Cabinet Member at Suffolk Coastal District Council responsible for car park management.

Councillor J Goodwin and Newman declared a personal interest in items 420, 421, 427(c), 427(d), 430, 431 and 433 as members of Suffolk County Council.
Councillors Bryant, Savage, Smith, Webb and the Clerk declared a personal interest in items 425 and 427(a) as owners or partners of owners of grave spaces at Felixstowe Cemetery.
Councillor Slemmings declared a prejudicial interest in items 426 and 427(d) in so far as they refer to a grant to the Landguard Fort Trust as a Director of the Landguard Fort Trust.
Councillor Slemmings declared a prejudicial interest in items 426 and 427(d) in so far as they refer to a grant to the Citizens Advice Bureau as a member of the body administering grants.

Councillor Savage declared a prejudicial interest in items 426 and 427(d) in so far as they refer to a grant to the Citizens Advice Bureau as a trustee of the Citizens Advice Bureau.

Councillor Sennington declared a prejudicial interest in items 426 and 427(d) in so far as they refer to a grant to the Citizens Advice Bureau as a trustee of the Citizens Advice Bureau.

Councillors Dangerfield, A Goodwin, J Goodwin, Savage and Sennington declared a prejudicial interest in items 426 and 427(d) in so far as they refer to grants to the Felixstowe Wesel Association and twinning expenses as members of the Felixstowe Wesel Association.

Councillors Dangerfield, A Goodwin, J Goodwin, Savage and Sennington declared a prejudicial interest in items 426 and 427(d) in so far as they refer to twinning expenses as members of the Salzwedel Partnership Association.

Councillor Savage declared a prejudicial interest in items 426 and 427(d) as a member of the Landguard Partnership.

Councillor Smith declared a prejudicial interest in items 426 and 427(d) as the Chairman of the Landguard Partnership.

Councillor Sennington declared a prejudicial interest in item 424 as a member of the body administering grants to the Street Pastors Initiative.

Councillor Sennington declared a prejudicial interest in items 424, 426 and 427(d) as a member of the Suffolk Coastal District Council Grants Task Group.

Councillor A Goodwin declared a prejudicial interest in items 426 and 427(d) as President of the Felixstowe Old People’s Welfare Association.

Councillor A Goodwin declared a prejudicial interest in items 426 and 427(d) as President of the Carnival Association.

420.
 MINUTES 
The minutes of the meeting held on 18th November, 2009, were confirmed as a               true record and the Chairman authorized to sign them.

421.
 ACCOUNTS
	RESOLVED that the accounts from 28th October, 2009 – 13th January, 2010 amounting to £106309.52 presented to this Committee be approved.


422.
INTERNAL AUDITOR’S REPORT FOR THE PERIOD OCTOBER – DECEMBER 2009

Members noted the report of the Internal Auditor for the period October - December 2009.  The report stated that he had carried out internal audit work on the Town Council’s accounting records and confirmed that the accounts and records were in his opinion adequate to comply with the Audit and Accounts Regulations 2006 and to produce the necessary end of year returns and accounts. He reported that the accounts had been kept in a proper manner and thanked Rosemary Brown for her work.
423.
BUDGETARY MONITORING
Members discussed the budgetary outturn for the current financial year up to December, 2009.  The Clerk emphasised the reduction in investment income which was the result of the national economic situation.  The Town Council’s investment strategy would be reviewed by the Finance Sub-Committee at a future meeting.
	RESOLVED to approve the outturn for the period for the current financial year up to December, 2009 attached to these minutes (blue paper).


424.
OCCASIONAL GRANTS
No discussion took place on any item in which members had declared a prejudicial interest.
The Chairman reminded members that a sum of £2,250 was included in the budget for occasional grants during the Financial Year 2009/2010.  Of this sum a grant of £250 had been made to St Mary’s Walton.  £2,000 therefore remained available for distribution as occasional grants during 2009/2010.

Members noted the following recommendations by the Finance Sub-Committee concerning occasional grants for the financial year 2010/2011 and RESOLVED to accept these recommendations:

	Name of organisation
	A grant be made of:

	Age Concern Suffolk
	No grant should be made

	Art on the Prom
	A grant of £500 should be made

	Coastwatch
	A grant of £350 should be made

	East Anglian Children’s Hospice
	No grant should be made

	Felixstowe & District Horticultural Society
	A grant of £100 should be made

	Felixstowe Town Pastors Initiative
	It was reported that this initiative was now fully funded and it was agreed that in view of this no grant needed to be made

	Ipswich and East Suffolk Headway
	No grant should be made

	Marie Curie Cancer Care
	No grant should be made

	Suffolk Accident Rescue Service
	A grant of £500 should be made

	Suffolk Lowland Search and Rescue
	No grant should be made

	Victim Support
	No grant should be made

	Vitalise
	No grant should be made

	Total
	£1450


425.
CEMETERY CHARGES 2010/2011

Councillor Webb introduced the proposals for Cemetery charges for 2010/2011.  Members discussed the Cemetery charges for 2010/2011.  It was explained that although the Cemetery was currently running at a profit it was important to increase charges in order to make adequate provision for the future of Cemetery provision as an extension to the current Cemetery would be required in the future and there would be the need to improve the infrastructure of the current Cemetery.
	Following careful discussion of the Cemetery charges it was RESOLVED that the Cemetery charges appended to these Minutes be approved.


426.
FELIXSTOWE TOWN COUNCIL ESTIMATES AND BUDGET 2010/2011

No discussion took place on any item in which members had declared a prejudicial interest. 
The Chairman introduced the estimates recommended by the Finance Committee.  He drew the attention of members to the summary page which showed the estimated budget and precept for 2010/2011.  The recommended precept was £377170 which represented less than a 3% increase over 2009/2010 and a band D charge of £43.58.
Members discussed the recommended estimates.  They were pleased to see that the Cemetery was no longer in deficit.  They were also pleased to see that there was less than a 3% increase in the proposed precept for 2010/2011.
Following further discussion it was:

	RESOLVED that the estimates and budget appended to these Minutes be approved.



	RESOLVED that the amounts therein referred to in respect of wages, salaries, annual grants and the Mayor’s allowance be approved and the appropriate payments made.


	RESOLVED that the Town Clerk forward to Suffolk Coastal District Council a precept for £377170


427. 
 SUB-COMMITTEE AND WORKING PARTY REPORTS

a.    Report of the Cemetery and Allotments Sub-Committee of 24th November, 2009
The Chairman of the Cemetery and Allotments Sub-Committee introduced the report of the Committee of 24th November, 2009, which included items concerning review of Cemetery charges 2010/2011, future Cemetery development, Wall of Remembrance and Town Council allotments.
The Chairman referred to recent problems concerning thefts from the Cowpasture site.  He told members that there had been a meeting with the Allotment Association the previous day at which this issue had been discussed.  The Clerk would be contacting all allotment tenants about security issues and it was hoped to introduce an “Allotment Watch” scheme which was similar to Neighbourhood Watch.  

A member who had attended the Safer Neighbourhood Team meeting the previous day confirmed that the police were dealing with this issue and that allotment security was now a priority.  The Clerk explained that both she and the Allotment Association were in contact with the police about the issue.
	It was RESOLVED that the report of the Cemetery and Allotments Sub-Committee of 24th November, 2009, circulated to all members and recorded in the Working Party and Sub-Committee  Minute Book be approved.




b. Report of the Working Party Concerning Play/Leisure/Outdoor Sports Facilities for Young People of 25th November, 2009
The Chairman of the Working Party introduced the report of the Committee of 25th November, 2009 which included items concerning Green Flag for Allenby Park, provision of play equipment, SPG 15 – areas designated in Felixstowe, Langer Park play area, Royal British Legion – Netball Court and Coronation Sports Ground.
The Chairman explained that the proposals for Allenby Park would include upgrading paths, the gardens and possibly providing more play equipment.  Members discussed the budget for the project including the SCS budget and the Clerk was asked to clarify the current budgetary situation.

Members discussed the Langer Park play area.  There had been problems concerning dog fouling but enforcement work had been undertaken.  The Clerk had written to NPS concerning the toilet block but the response had indicated that it had not been possible to keep the toilet block open throughout the year. She had therefore written to the responsible Cabinet Member at Suffolk Coastal District Council.
Members discussed the provision of play equipment at the Coronation Sports Ground.  It was emphasised that it was important to provide the best quality equipment available for this area.

The Clerk reported that progress was being made with the provision of the new items of play equipment at Langer Park, Eastward Ho! and the Old Felixstowe play area.  The legal agreements with Suffolk Coastal District Council had now been agreed and were about to be signed.  The County Council locality money from the previous financial year had now been received by the Town Council and the Felixstowe and District Council for Sport and Recreation should soon be transferring the funds that they had accumulated.  When all the funds had been paid to the Town Council the orders for the equipment could be issued.  However, because of the complex history of these items the normal procurement process by the Town Council had not been followed.  It would therefore be necessary to suspend Standing Orders to allow the procurement of the items from the companies previously identified.  Following discussion it was:

	RESOLVED to suspend Standing Orders to allow the procurement of the items of play equipment from the companies previously identified.


	 It was RESOLVED that the report of the Working Party Concerning Play/Leisure/Outdoor Sports Facilities for Young People of 25th November, 2009, circulated to all members and recorded in the Working Party and Sub-Committee Minute book be approved.


c. Report of the Felixstowe Youth Forum of 25th November, 2009
Councillor Sennington introduced the report of the Felixstowe Youth Forum concerning health care for young people in Felixstowe – the Big Question, consultation by Suffolk Coastal District Council about funfairs in Felixstowe, Orwell High School items, Level2 items, Langer School items, Colneis School items, Felixstowe Futures, Spa events and thanks to the Forum. 

Councillor Sennington explained that this had been a very positive meeting.  The young people had now settled into the routine and there had been very good representation from the various schools.  This was one of the most positive meetings which she attended and it was very good to see the young people chairing the meetings and getting used to formal structures.
Members discussed the consultation by Suffolk Coastal District Council concerning funfairs in Felixstowe.  It was confirmed that Suffolk Coastal District Council had agreed to continue with funfairs in Felixstowe at their current locations and dates.

A member asked whether there had been any further problems of bullying at the Skatepark.  It was explained that a detached youth worker visited the Skatepark on a regular basis and there had been no reports of bullying.  The Boost Bus also visited the area regularly.

Members discussed the Big Question concerning health care for young people in Felixstowe.  It was hoped that the project would involve hard to reach young people.  The Clerk explained that this could be done through Level2.
It was confirmed that Explore cards would be made available at the next meeting of the Forum.
	It was RESOLVED that the report of the Felixstowe Youth Forum of 12th November, circulated to all members and recorded in the Felixstowe Youth Forum Minute Book be approved.


d. Report of the Finance Sub-Committee of 6th January, 2010
(No discussion took place of those items in which members had declared prejudicial interests)

The Chairman introduced the report of the Finance Sub-Committee of 6th January, 2010 which included items concerning recommendations of the Cemetery and Allotments Sub-Committee concerning Cemetery charges for 2010/2011, Felixstowe Town Council estimates/budget 2010/2011, occasional grants, review of annual grants, review of the Town Council’s internal audit arrangements, financial risk assessment for Felixstowe Town Council and action plan to address issues arising from the annual audit for the year ending 31st March, 2009.
The Chairman explained that the Sub-Committee had carried out a review of the Internal Audit arrangements of the Town Council and it was therefore:

	RESOLVED to approve the review of the Internal Audit arrangements summarised in the table below.


	AUDIT REQUIREMENT


	AUDIT ACTION

	Appointment of Independent Auditor
	The Town Council has appointed an independent internal auditor.  The internal auditor is paid a fee and is not an employee of the Town Council or a Councillor or in any way associated with the Town Council.

	Frequency of Internal Audit 
	The internal auditor carries out a full internal audit of the Town Council’s financial affairs and procedures every three months.

	Authorisation of Payments
	The internal auditor checks the minute books of the Council to ensure that all payments are correctly authorised.

	Financial Record Checks
	The internal auditor checks all vouchers, bank statements and the Town Council’s cash book.

	VAT Checks
	The internal auditor checks all the Town Council’s VAT records.

	Wages and Salary Payments
	The internal auditor checks all wages and salaries paid by the Town Council.

	Cemetery, Allotments, Felixstowe in Flower and Hall Lettings  
	The internal auditor checks all Cemetery, Allotments, Felixstowe in Flower and Hall Lettings records and payments. 

	End of Year Checks
	At the end of the financial year the internal auditor   checks the final annual accounts to ensure that they are correctly presented and comply with the Account and Audit Regulations.

	Risk Assessment and Financial Management
	The Internal Auditor carries out audit at the frequency and on the topics identified in the Town Council’s Financial Risk Assessment.

	Provision of Information to the Council
	The Internal Auditor provides informal notes for the financial administrator.  He gives a verbal report to the Clerk.  He makes a written report to the Council after each visit.  This report is presented to the Finance & General Purpose Committee and is recorded in the minutes of the Committee. 

	Qualifications of Internal Auditor
	The current internal auditor is a former finance officer from a Principal Authority.  He is a former Parish Clerk.


Members noted that the Finance Sub-Committee had carried out a review of the action plan to address issues arising from the annual audit for the year ending 31st March, 2009 and it was:
	RESOLVED to approve and address the action plan arising from the annual audit for the year ending 31st March, 2009 summarised in the table below



	NUMBER
	ISSUE ARISING FROM AUDIT
	ACTION
	BY WHOM
	CHECKED BY
	DATE OF COMPLETION

	1.
	Minute Numbering and Signature
	The minutes submitted to the auditors were photocopies which did not show the page numbering and signature.  This requirement is already being carried out by the Town Council. 
	
	
	Completed

	2.
	Expenditure Powers
	This is a recent requirement by the external auditors.  Town & Parishes Councils are required to provide a list of Section 137 expenditure as a note to the annual accounts to meet the statutory requirement to account separately for Section 137 expenditure.  Until recently the external auditors have not required   information concerning the statutory basis of each item of expenditure in the Council’s accounts and for an authority the size of Felixstowe this is an onerous requirement.  The Clerk will take advice from the NALC and will report to a future meeting of the Finance & General Purposes Committee.    
	Clerk (RFO)
	Finance Sub Committee
	The Clerk has contacted SALC who are taking advice from NALC--

On going

	3.
	Section 137 Payments
	Review items recorded as Section 137 payments to ensure that no items are included for which there is an alternative statutory power.
	Clerk (RFO)
	Finance Sub Committee
	March 2010


Members noted that the Finance Sub-Committee had reviewed the financial risk assessment for Felixstowe Town Council and it was therefore:
	RESOLVED to recommend that the financial risk assessment appended to these minutes be adopted by the Town Council.


	It was RESOLVED that the report of the Finance Sub-Committee of 6th January, 2010, circulated to all members and recorded in the Working Party and Sub-Committee Minute book be approved.


428.
CIVIC AWARDS
The Chairman reminded members that the HMS Ganges Youth Trophy was presented annually to a young person or group of young people for outstanding services to the community.   Organizations in the town associated with young people were approached and asked to make nominations.  They were also sought through the Felixstowe Town Council Newsletter.  The Committee might wish to consider whether to present the trophy in 2009.  It was usual for the Mayor, Deputy Mayor and the Chairman and Vice Chairman of the Finance and General Purposes Committee to form a Sub-Committee to consider all nominations received.
Members discussed the HMS Ganges Youth Trophy and emphasized its importance in recognising the contribution made by young people to the community.  Members were concerned that there had been such a limited number of entrants in recent years.  It was emphasised that publicity was vital for the competition and it was agreed that a press release should be issued to encourage nominations.
The Chairman suggested that the Committee might wish to consider an additional award for an outstanding contribution to the community by a voluntary organisation within Felixstowe.  The HMS Ganges Youth Trophy was currently presented to young people under 21 either as individuals or in an organisation and the Mayor’s Awards were presented to individuals of any age within the community.  However, there was no civic award for organisations other than for organisations for young people.

Members discussed this proposal and agreed that a new award would be very appropriate and could be presented at the annual Civic Awards Ceremony.  This award would be in parallel with the HMS Ganges Youth Trophy and the Mayor’s Awards and would in no way dilute any of the existing awards.  It was agreed that a new Committee would be established to supersede the existing arrangements and this Committee should consist of the Mayor and Deputy, the Chairman and Vice Chairman of the Finance and General Purposes Committee and the Mayor from the previous year.  This Committee would consider all nominations for all civic awards and would decide on the recipients.  Nominations for the new civic award for an organisation would be made by Councillors to the Committee.                                                                                                                                                

429.
QUALITY PARISH STATUS
The Clerk reported that the portfolio for Quality Parish Status was nearing completion.  A meeting had been held with a representative from the Suffolk Association of Local Councils earlier in the week which had been positive about the Town Council application.  The Clerk thanked Celia Page for all her hard work in collating the application.  Two documents required the agreement of the Council.  These were a Statement of Intent as to Community Engagement and a Training Statement of Intent.  Following discussion it was:
	RESOLVED to recommend to the Town Council the formal adoption of the Statement of Intent as to Community Engagement and the Training Statement of Intent appended to these minutes.


430.
PROVISION OF GRIT BINS

Councillor Newman drew attention to the recent severe winter weather and the possible provision of grit bins by the Town Council.  He suggested that a grit bin could be provided on the Wesel Avenue descent to the A14 link road roundabout (i.e. to cover from high-end Chelsworth Road down the hill), and also on Grange Farm Avenue (in front of Morrisons) between the link road roundabout and Westleton Way (i.e. slightly further up the hill from Christ (ex Cavendish) Church.  There would seem plenty of places to put bins in both settings.  He was happy to be a registered volunteer.  He also suggested that similar arrangements were needed on Convalescent Hill, South Hill, Bath Hill, Beach Road East, Brook Lane, Maybush Lane and Cliff Road (x3).


Members discussed the issues that had arisen from the recent poor weather.  It was suggested that the current County Council system for road gritting was too simplistic.  The major risks that should be addressed were access for emergency vehicles; access to the A14 strategic route; access to hospitals and access to food stores.  Schools were also an important priority and the County Council needed to address these issues in considering its future priorities for gritting.


Members discussed the issues concerning insurance.  It was suggested that in order to encourage the public to clear pavements outside their properties the County Council should explore whether it would be possible to include anyone who cleared the pavement outside their property in good faith in the County Council’s insurance policy.

It was agreed that the Clerk should write to Suffolk County Council asking that these issues be explored.
The Chairman referred to a suggestion that had been made that refuse lorries, which had operated very well in the recent severe weather, could be fitted with snow ploughs to clear roads which they were serving.  It was agreed that the Clerk should write to Suffolk Coastal Services with this suggestion.  It was also agreed that the Clerk should write to Suffolk Coastal Services congratulating the Refuse Collection Service on operating so well throughout the severe weather.

431.
CYCLE ROUTE 5


Further to Minute ref: 347 of 18th November, 2009 members noted correspondence from the Highway Network Improvement Services, Suffolk County Council confirming that at the end of Grange Farm Avenue, Route 5 would be temporarily directed south along Grange Road until it met the existing signing at its junction with Mill Lane.  This would avoid Langley Avenue altogether.
432. WHEELED BIN AND RECYCLING SERVICE

Members noted correspondence from Suffolk Coastal District Council informing the Town Council that the final rounds of the wheeled bin refuse and recycling service were due to begin in March 2010.  The roads to be included in Felixstowe were Cobbold Road, Crescent Road, Leopold Road, Tomline Road, Queens Road, Princes Road, Princes Gardens, Eagle Close, Sea Road, Manor Road, Manor Terrace, Carr Road, Orford Road, Nacton Road, Levington Road, Eaton Gardens and Marina Gardens.

433.
BUS SHELTER – CLIFF ROAD
Members considered a letter from a member of the public concerning the possibility of a bus shelter at Cliff Road and also problems with the number 76 bus.  Members noted that the issues concerning the number 76 bus had already been taken up with First Eastern Buses in Norwich.

Members agreed that the Clerk should contact Suffolk County Council to obtain a view concerning the practicality of a shelter at the suggested location and whether the finance would be available.  If it were possible to provide a shelter at the location the Town Council would consult with local residents.

434.
PROPOSED CHANGES TO CAR PARK MANAGEMENT IN SUFFOLK COASTAL

Members noted correspondence from Suffolk Coastal District Council concerning proposed changes to car park management in Suffolk Coastal.  The Chairman reminded members that this matter had previously been considered by the Plans Committee and it was agreed that the matter should be delegated to that Committee to consider at its next meeting
CHAIRMAN
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