Minutes of the Finance and General Purposes Committee held on Wednesday, 19th January, 2011

FELIXSTOWE TOWN COUNCIL

MINUTES OF THE FINANCE AND GENERAL PURPOSES COMMITTEE:

Held on Wednesday, 19th January, 2011
Present:
Councillors Slemmings (Chairman), Bryant, Chambers, Dangerfield, A Goodwin, Newman, Savage, Sennington, Smith and Webb.
405.
APOLOGIES
Apologies for absence were received from Councillors Deacon, Jan Garfield and Jon Garfield and noted on behalf of Councillors J Goodwin and Ninnmey.
406.
DECLARATIONS OF INTEREST
Councillors Bryant, Dangerfield, A Goodwin, Savage, Sennington, Slemmings and Smith declared a personal interest in items 407, 408, 411, 412, 413, 414 and 419 as members of Suffolk Coastal District Council.

Councillor Newman declared a personal interest in items 407, 408, 411, 412, 413, 416 and 417 as a member of Suffolk County Council.
Councillors Bryant, Sennington and Webb declared a personal interest in item 413 as owners or partners of owners of grave spaces at Felixstowe Cemetery.
Councillor Slemmings declared a prejudicial interest in item 413 in so far as they refer to a grant to the Landguard Fort Trust as a Director of the Landguard Fort Trust.
Councillor Slemmings declared a prejudicial interest in item 413 in so far as they refer to a grant to the Citizens Advice Bureau as a member of the body administering grants.

Councillor Savage declared a prejudicial interest in item 413 in so far as they refer to a grant to the Citizens Advice Bureau as a trustee of the Citizens Advice Bureau.

Councillor Sennington declared a prejudicial interest in item 413 in so far as they refer to a grant to the Citizens Advice Bureau as a trustee of the Citizens Advice Bureau.

Councillors Dangerfield, Savage and Sennington declared a prejudicial interest in item 413 and in so far as they refer to grants to the Felixstowe Wesel Association and twinning expenses as members of the Felixstowe Wesel Association.

Councillors Dangerfield, Savage and Sennington declared a prejudicial interest in item 413 in so far as they refer to twinning expenses as members of the Salzwedel Partnership Association.

Councillor Sennington declared a personal interest in item 412 as a member of family is an employee of Optua.
Councillors Dangerfield and Newman declared a personal interest in items 411 and 413 as members of Felixstowe Travel Watch.

Councillor Slemmings declared a personal interest in items 411 and 413 as a Board Member of Flagship Suffolk Heritage and as a District Council representative on the Supporting People body. 

Councillor Savage declared a personal interest in item 412 as a reserve committee member of the Disability Advice Service.

Councillor Dangerfield declared a personal interest in item 417 as a school governor at Grange School.

Councillor Sennington declared a personal interest in item 417 as a school governor at Langer School.

Councillor Savage declared a prejudicial interest in item 413 as a member of the Landguard Partnership.

Councillor Smith declared a prejudicial interest in item 413 as the Chairman of the Landguard Partnership.

407.
 MINUTES 
The minutes of the meeting held on 17th November, 2010, were confirmed as a               true record and the Chairman authorised to sign them.

408.
 ACCOUNTS
	RESOLVED that the accounts from 4th November 2010 – 10th January 2011 amounting to £64,097.92 presented to this Committee be approved.


409.
INTERNAL AUDITOR’S REPORT FOR THE PERIOD OCTOBER – DECEMBER 2010

Members noted the report of the Internal Auditor for the period October - December 2010.  The report stated that he had carried out internal audit work on the Town Council’s accounting records and confirmed that the accounts and records were in his opinion adequate to comply with the Audit and Accounts Regulations 2006 and to produce the necessary end of year returns and accounts. He reported that the accounts had been kept in a proper manner and thanked Susan Faversham for her work.

410.
BUDGETARY MONITORING
Members discussed the budgetary outturn for the current financial year up to 31st December, 2010.  

	RESOLVED to approve the outturn for the period for the current financial year up to 31st December, 2010 attached to these minutes.


411.
SUB-COMMITTEE AND WORKING PARTY REPORTS

a.    Report of the Community Services Group (Health Councillors) of 24th November, 
         2010

It was agreed that, in the absence of all the Members who were present at the meeting of the Community Services Group (Health Councillors), this report would be considered at the next meeting of the Council on 2nd February.
b. Report of the Youth Forum of 24th November, 2010

Councillor Savage introduced the report of the Youth Forum of 24th November, 2010 which included items concerning ideas for next Big Question, Felixstowe Seafront Gardens, Langer School items, Colneis Junior School items, Orwell High School items, Grange Primary School items and Teen Skool.

Councillor Savage reported that earlier that day, a further meeting of the Youth Forum had taken place and the Youth Forum had discussed at some length the subject of the County Council’s proposal to withdraw funding from school crossing patrols.  Members of the Youth Forum had requested that their views were shared with the Finance and General Purposes Committee.  All schools were concerned about the impact of these proposals on the safety of school children on roads.  A number of schools were organising petitions against the planned cuts, and press and media attention was ongoing.
Councillor Sennington reported that as Ward Member and school governor she would soon be spending a day with the lollipop person at Langer School.

Councillor Newman updated the Committee on the position, reminding Members that £43m budget savings were required at the County Council.  School crossing patrols were a non-statutory service, albeit an important one.  At present, legalities were being examined as it appeared the power to stop traffic was confined to certain groups of people only including lollipop people and the police.  Reference was made to the lengthy but ultimately unsuccessful efforts to recruit a lollipop person for Fairfield and Colneis, and the fact that thankfully no incidents of safety had taken place.  It was necessary to find a means of devolving this power to the community somehow.

Councillor A Goodwin confirmed that during her Mayoral year, whilst acting as lollipop person, police were required to stop traffic as the Mayor did not have the legal power so to do.

It was agreed that the Finance and General Purposes Committee would recognise the views and concerns of members of the Youth Forum in the Town Council’s response to the County Council.
Councillor Bryant reported that members of the Youth Forum had also been asked for ideas as to what to do with the redundant clock on top of the soon-to-be demolished toilet block on the Triangle.

	It was RESOLVED that the report of the Youth Forum of 24th November, 2010, circulated to all members and recorded in the Youth Forum Minute book be approved.


c. Report of the Highways Advisory Committee of 9th December, 2010

The Chairman introduced the report of the Highways Advisory Committee concerning South West Review of Waiting Restrictions.  A well supported information event had been held for local residents on 8th January.  The Fire Service had also attended which had facilitated the prompt agreement of solutions.
	It was RESOLVED that the report of the Highways Advisory Committee of 9th December, 2010 circulated to all members and recorded in the Highways Advisory Committee Minute Book be approved.


d. Report of the Finance Sub-Committee of 6th January, 2011

No discussion took place of those items in which members had declared prejudicial interests.
The Chairman introduced the report of the Finance Sub-Committee of 6th January, 2011 which included items concerning recommendations of the Cemetery and Allotments Sub-Committee concerning Cemetery charges for 2011/2012, Felixstowe Town Council estimates/budget 2011/2012, occasional grants, annual grants, briefing of Suffolk County Council – youth work in Felixstowe and review of the Town Council’s internal audit arrangements. 
	It was RESOLVED that the report of the Finance Sub-Committee of 6th January, 2011, circulated to all members and recorded in the Working Party and Sub-Committee Minute book be approved.


412.
OCCASIONAL GRANTS
No discussion took place on any item in which members had declared a prejudicial interest.
The Chairman reminded members that a sum of £2,250 was included in the budget for occasional grants during the Financial Year 2010/2011.  Of this sum a grant of £240 has been committed for the procurement of three commemorative plaques to be installed in Felixstowe subject to public consultation.  A discussion took place on the identity of the persons commemorated by plaques, and agreement was reached from the list provided.  £2,100 therefore remained available for distribution as occasional grants during 2010/2011.  The Clerk advised that since the meeting of the Finance Sub Committee three additional requests had been received.  It was agreed that further clarification should be requested from two applicants in time for the next Council meeting.
Members noted the following recommendations by the Finance Sub-Committee concerning occasional grants for the financial year 2010/2011 and RESOLVED to accept these recommendations:

	Name of organisation
	A grant be made of:

	Art on the Prom
	A grant of £500 should be made and this grant should be reclassified as an annual grant from the Town Council

	Coastwatch
	A grant of £350 should be made

	Disability Advice Service
	To be discussed further

	Felixstowe & District Horticultural Society
	A grant of £100 should be made

	Felixstowe Hockey Club
	No grant should be made

	Home Start Suffolk Coastal
	A grant of £200 should be made

	Ipswich & East Suffolk Headway
	A grant of £100 should be made 

	Orwell District Scouts
	A grant of £150 should be made and this grant should be reclassified as an annual grant from the Town Council

	Seaton Road Methodist Church
	A grant of £500 should be made

	Suffolk Accident Rescue Service
	No grant should be made

	Suffolk Young People’s Health Project (4YP)
	No grant should be made

	Vitalise
	No grant should be made

	Total
	£1900 (with £200 remaining)


413.
FELIXSTOWE TOWN COUNCIL ESTIMATES AND BUDGET 2011/2012
No discussion took place on any item in which members had declared a prejudicial interest. 
The Chairman introduced the estimates recommended by the Finance Sub Committee.  He drew the attention of members to the summary page which showed the estimated budget and precept for 2011/2012 of £398,250.  He then drew attention to a further summary page which introduced two further figures for the Committee’s consideration.  The Chairman pointed out that with budgetary constraints at both Suffolk County Council and Suffolk Coastal District Council and the resulting review of services at both those authorities, there was highly likely to be a financial impact on the Town Council, however the extent of the future impact was as yet unknown.  The recommendation of the Sub Committee therefore was to establish a Community Fund budget line which would be a Town Council fund available for community support.  Decisions regarding the distribution of the fund could be made by sub-committee, potentially taking into account contributions or suggestions from other relevant Felixstowe stakeholders.  This was a single opportunity to establish this fund mindful of the changing nature of wider funding constraints (and potential caps) in the future.  Members discussed the need to establish some greater resilience for services in the town and the importance of ring fencing the fund directly to Felixstowe.  Members acknowledged that every 1p a week increase in the precept represented around £4,500 into the Community Fund.
Following further discussion it was:

	RESOLVED that the estimates and budget appended to these Minutes be approved.



	RESOLVED that the amounts therein referred to in respect of wages, salaries, annual grants and the Mayor’s allowance be approved and the appropriate payments made.


	RESOLVED that the Town Clerk forward to Suffolk Coastal District Council a precept for £417,230.


414.
RECYCLING CREDITS
Members noted a letter from the Customer Services Administrator, Suffolk Coastal Services informing Felixstowe Town Council that it had received payments of £359.84 which was Felixstowe’s Community Group recycling grant for the period July – September 2010.  During this period a total of 125.8225 tonnes were collected for recycling.  
415.
CIVIC AWARDS 2011
The Clerk explained that it was customary for this agenda item to appear at this time to seek approval to go ahead with the 2011 awards.  Nominations were sought by 11th March to be discussed and successful nominations agreed on 17th March with the Civic Awards Ceremony on 12th April.  It was agreed that these Civic Awards should indeed go ahead in 2011 to celebrate the good work done locally by individuals and organisations for the betterment of the town.  The award for an organisation’s achievement which had been newly instigated last year should be continued.
416.
SUFFOLK FIRE AND RESCUE – FELIXSTOWE FIRE STATION
Members considered correspondence from the Chief Fire Officer, Suffolk Fire and Rescue Service regarding proposals to the downgrade crewing arrangements at Felixstowe Fire Station.  Some Members expressed grave concerns at this proposal and made reference to the local media campaign in this regard.  Councillor Newman reported that the Cabinet at Suffolk County Council were due to consider this subject on 1st February and it may be appropriate to allow any response the Town Council may wish to make to be informed by the relevant cabinet papers which would be available shortly on 24th January.  Recognising also that this letter arrived in early December, it was agreed this would be a sensible course of action and a Town Council response would be decided upon at the 2nd February Council meeting.

417.
FUNDING OF SCHOOL CROSSING PATROL SERVICE

Members considered correspondence from Suffolk County Council’s Service Director for the Economy, Skills and the Environment notifying the Town Council of the County Council’s proposal to end the funding of the school crossing patrol service.  Councillor Newman confirmed that the intention was for the service to cease at the end of the summer term, when a new membership of the Town Council would be in place.

The Clerk was requested to write to Suffolk County Council outlining the Town Council’s concerns at this proposal outlining and supporting these concerns of the Youth Forum too, also requesting the installation of 20s Plenty speed signs where appropriate, and enquiring whether Suffolk County Council would consider continuing ring fencing the infrastructure associated with the service, should funding become available from another source.
418.
LOCALISM BILL
Members considered one of many briefing notes which were currently in circulation regarding the Localism Bill being debated in Parliament at present.  The Clerk was requested to circulate the briefing note from the National Association of Local Councils.  Members noted that further changes may well be made before the legislation was enacted, however that this represented an enormous change in the world of local government.  The Clerk was requested to circulate a link to the bill to all Councillors.
419.
AIR QUALITY MANAGEMENT PROGRESS REPORT

Members noted correspondence from Environmental Protection, Suffolk Coastal District Council concerning Consultation on Air Quality in Suffolk Coastal.

420.
FELIXSTOWE TRAVEL WATCH


Members noted correspondence from Felixstowe Travel Watch concerning the feasibility of an “Around the Town” bus service.
421.
SUFFOLK COAST AND HEATHS

Members noted correspondence from the Fundraising and Development Officer, Suffolk Coast and Heaths Area of Outstanding Natural Beauty concerning Touching the Tide Suffolk Coast and Heaths Landscape Partnership summary.
422.
NATIONAL EXPRESS – CHANGES TO RAIL TIMETABLES FROM FELIXSTOWE

Members noted correspondence from National Express East Anglia concerning the December timetable.
CHAIRMAN
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