NOTES   January 2010
Note 1

The four employees’ duties are divided between Felixstowe Cemetery, the Town Council allotments, Felixstowe in Flower, Peewit Hill and other duties such as assistance at civic events. In the estimates the staff costs are shown as divided between the cemetery, allotments, Felixstowe in Flower and Peewit Hill. Because of the small sums involved other staff costs such as civic events are shown under the cemetery heading. During 2009/2010 the employees have spent additional time improving the long term infrastructure of the allotment sites.  This has resulted in a reduction of the time spent at the Cemetery and an increase in the time spent at the allotments.  It is anticipated that the time spent at the allotments will reduce again in 2010/2011 but will still be higher than the 2009/2010 estimate.
Note 2
The JCB Gravemaster is financed on a leasing basis. The cost of lease has been reduced as the initial three year lease period has been completed.  
Note 3
A sum of £2000 per year divided between the Cemetery (£800), Felixstowe in Flower (£800) and the Allotments (£400) has been included in Estimates and placed in a ring fenced reserve for future vehicle replacement.  

Note 4
Felixstowe Town Council has the contract to maintain the Commonwealth War Graves in Felixstowe Cemetery.    

Note 5

The initial 3 years rental for the O2 mast at Felixstowe Cemetery was paid in advance.  The rent will now be due on an annual basis.

Note 6
The Town Council employees undertake agency work for SCS.

Note 7
An extension to Felixstowe Cemetery was completed in 2006/2007.  A second phase of the Cemetery extension will be required in approximately ten years and the sum included in estimates and placed in ring fenced reserves for this purpose has been increased for the financial year 2010/2011 to ensure that there will be adequate financial resources to enable this.
Note 8
The anticipated and estimated salaries now include that of the Technical Advisor who was previously shown separately as her payment was previously on a different basis.  

Note 9

This heading covers the additional short term staff costs incurred by the staff retirements.

Note 10

Professional fees associated with the internal auditor have been included in this heading.   

Note 11
The increase in the anticipated general establishment expenses are accounted for by the costs of advertisements incurred because of staff retirements.  
Note 12
A specific training budget is in accordance with the Government’s recommendations concerning training for both staff and Councillors as part of the Quality agenda. This budget is also used to include the continuing professional development of the Technical Advisor and the Clerk.  
Note 13
The Town Council has agreed that it should participate in the Government initiative for Quality Town Councils and a budget of £500 has been included for development costs.  As part of the Quality Town criteria, the Town Council now produces a Newsletter and an Annual Report.  The Quality Development budget was used for the production of the Annual Report in 2009/2010 and will also be used in 2010/2011 for this purpose. 

Note 14

Members will note that there is a substantial increase in the anticipated deficit for the Town Council’s allotments.  This is the result of substantially increased employee time which has been used to improve the long term infrastructure of the allotments.  It is estimated that the deficit will reduce again in 2010/2011 although there are still infrastructure issues to be addressed.  

Note 15

The Finance Sub Committee will be reviewing all annual grants at its next meeting.

Note 16 

Following the retirement of the Clerk, who is currently Secretary of the Salzwedel Association, it is intended that the Association should become an independent body with its own administration.  A sum of £200, the equivalent paid to the Felixstowe Wesel Association for administration, has therefore been included in estimates for 2010/2011.

Note 17

Following the approach by the French town of Voiron it appears that it will be possible to form an independent association to forward the informal links proposed with the town.  A sum of £200 has therefore been included in estimates to cover start up costs for the new association and for its future administration.

Note 18     

In recent years the Town Council/Lions Club have not been charged for electricity for the Christmas illuminations because of an oversight by the electricity supplier.  An invoice has been received by the Lions Club for the electricity for the 2009 illuminations and this has therefore been included in the anticipated expenditure for 2009/2010 and a sum has also been included in the estimated expenditure for 2010/2011.

Note 19
During 2009/2010 the Landguard Partnership was formalised.

Note 20
During 2009/2010, this budget, including earmarked reserves, has been used towards the Open Top Bus Service provided by Ipswich Buses, the Firework Display provided by Felixstowe and Walton United FC and the Edwardian Extravaganza provided by TwoFour Broadcasting.  It has been agreed that the balance in the budget including earmarked reserves will be used towards the refurbishment of the Triangle following the demolition and replacement of the toilets.

Note 21
The premises budget, including earmarked reserves, so far during 2009/2010 has been used for additional fixtures and fittings for Felixstowe Town Hall following its refurbishment.  It will also be used for any final settlement with the Orwell Housing Association for Walton Community Hall and will cover the £15,000 agreed for this.  There is currently £41,000 in the Premises Budget earmarked reserves.  In view of this no additional provision is being made in the 2010/2011 Budget. 
Note 22
As there has now been a complete financial year for the running costs of the Town Hall the anticipated and estimated expenditure now reflects the actual costs incurred.  

Note 23
The sum of £3000 included for cyclical maintenance is part of the legal agreement with the Orwell Housing Association.   Walton Community Hall is now being let on a regular basis and this is reflected in the income shown.

Note 24
A sum of £5000 has been included for the Budget for 2010/2011 to make adequate provision for unforeseen contingencies.
Note 25
This is a new heading to include the agreements made between Felixstowe Town Council and Suffolk Coastal District Council for maintenance of play equipment owned by the Town Council and located on Suffolk Coastal District Council owned sites.  

Note 26

There is currently a deficit of £544 in election expenses earmarked reserves.  In view of the anticipated local elections in 2011 the budgeted sum for 2010/2011 has been increased.  

Note 27

The budgeted figure allows for prudent reserves for the Town Council.    

