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Notes of Meeting 
 

Felixstowe Town Council / Suffolk Coastal District Council 
Joint Working Group 

Date:   9th October 2017 (10.00am – 11:30am) 
Venue:  Felixstowe Town Hall 
 

 

 ITEM NOTES Actions 
& LEAD 

 
1. 

 
Welcome and Introductions 
 

  

 
2. 

 
Scene Setting 
 

Discussion on continued success of 
Felixstowe and the dynamics of the town in 
the wider East Suffolk structure. 
 
Noted there continues to be a range of 
challenges and issues. 
 
Agreed that this meeting should not 
duplicate what other groups are doing – the 
remit is to discuss ideas and concepts at a 
strategic level. 
 
Noted that FTC will require reporting 
arrangements of this meeting to their Council 
and agreed these notes can be shared. 
 
NB – pleased that the meeting is taking place 
and that both Council’s will benefit from a 
better understanding of each others visions 
and actions.  This meeting will be an 
opportunity for some blue-sky thinking. 
 

 
 
 
 
 
 
 
 
 
 
AT 

Attendees: 

Cllr Ray Herring (Chair) SCDC RH 

Nick Barber FTC NB 
Steve Gallant SCDC SG 

Graham Newman FTC GN 

TJ Haworth-Culf SCDC TJ-HC 

   

Officer Representatives:   
Andrew Jarvis SCDC AJ 

Ash Tadjrishi FTC AT 

Laura Hack SCDC LH 

Paul Wood for Helen Greengrass FF PW / HG 
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GN – FTC are very aware of the changes 
coming to SCDC in the creation of East 
Suffolk and want to ensure that Felixstowe 
plays a key part in the wider agenda for the 
new Council.  This forum could go a long way 
to breaking down barriers for enabling joint 
working. 
 
Query answered over the potential base for 
East Suffolk – all options open at the current 
time but expected that existing buildings will 
continue to be used. 
 
NB – noted the key role the Felixstowe 
Forward has played in the success of the 
town in recent years.  
 
Concluded there is a need for an overarching 
vision for the town and a consistent message 
from both Councils in how to deliver this 
vision. 

 
3. 

 
Felixstowe Town Council’s 
Current Objectives 

Recent years has seen focus largely on areas 
such as the Seafront Gardens, Boating Lake 
and Pier, most of which have now been 
delivered (North Sea Hotel still outstanding). 
 
There is pressure for local development in 
the town and it is key to keep investment 
going while looking at a longer term vision, 
which should be constructive and innovative. 
FTC understand the constraints the public 
sector is under and the external pressures – 
wish for a joint vision to ensure best use of 
resources. 
 
FTC would be cautious about taking on more 
responsibility themselves without the 
resource to deliver. 
 
FTC are face of public sector in the town and 
feel there is a need for local authorities to be 
more pro-active and responsive to the public. 
 
FTC’s first Business Plan has a positive vision 
for the town and sets out a number of 
operational improvement but does not 
currently describe what the Council thinks 
the town should look/be like in the future. 
Noted that any vision needs priorities and a 
plan in how these should be delivered. 
Discussion on the remit of this group to 
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facilitate discussion on the issues rather than 
setting the vision in stone. 
 
Key areas touched on: 

 Linking work to Local Plan 

 Better engagement with Felixstowe 
businesses – eg potential creation of 
BID area 

 Enhancing the shared space in the 
town centre 

 Parking – both on and off road 

 Joint front of house service 
 
FTC would potentially welcome a joined-up 
approach to creating a future visioning 
document for Felixstowe. 
 

 
4. 

 
SCDC’s proposed investment 
projects and potential issues  
 

RH – SCDC has a current business plan for 
East Suffolk that provides a vision and 
targets.  This has 15 months to run and then 
a new one will be created. 
 
SCDC has resources in the short term- less in 
the medium but the future is unclear. 
 
Priority is to develop income streams to 
support service delivery. 
 
Key aspects of work in Felixstowe include: 

 Carparking – getting ready for CPE 

 Leisure redevelopment programme – 
options appraisal for the leisure 
centres in the town 

 Infrastructure of the resort including 
beach shelters – a longer-term vision 
is required for their use and upkeep.  
FTC understands that SCDC cannot 
keep investing in shelters without a 
return. Chalet Review – how better to 
manage the service in the short term 
– no decision on investment in the 
long-term is currently on the table. 

 Felixstowe Forward – next three years 

 Landguard Partnership 

 Local Plan Review 
 

AJ – noted bigger picture from national 
government – pressure to have more houses, 
plus the push from changes in social 
dynamics and population.  Concerns of 
dealing with current issues while getting 
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ahead with what the future is bringing. 
 
 

 
5. 

 
Discussion on moving forward 
in a joined up approach. 
 

Consider how it may be better to be 
proactive in planning for new growth in the 
town and actively engaged in the process, 
rather than the developers dictating this. 
 
Wide-ranging discussion on the options and 
opportunities for leisure redevelopment.   
 
Agreement that if the leisure redevelopment 
was to be located away from its current 
position on the sea-front location then a 
clear plan for and exciting and appropriate 
redevelopment of that site should be brought 
forward quickly so it does not lay dormant. 
 
Agreement that FTC will be a key partner and 
stakeholder in the leisure programme and 
wider planning vision for the town. 
 
Agreed that a walk-about will be arranged for 
a future meeting to identify and discuss key 
areas with FTC. 
 
PW – noted that there is clear linkage to the 
work of FF – a new delivery plan is being 
created for the next three years and while 
this meeting is not duplicating this work, 
there needs to be strong links made to this 
plan. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
LH / AT 
 
 
 
 
 
 
 
 

 
6 

 
Theme and date of next 
meeting 
 

 
Opportunity to share information on Leisure 
Options to this group at the next meeting. 
 
Car Park Data – FTC suggested that more 
data on current car park usage would be 
beneficial for considerations with regards to 
CPE – would welcome a presentation / map 
of carparks at the next meeting. 
 
Date agreed 4th December at 10am-12noon 

 
 
AJ 
 
 
LH 

 
 
 


