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MESSAGE FROM THNIAYOR

¢ Welcometo the Annual Report of Felixstowe
. Town Council for the Civic Year 2019/20

- It has been a privilege to serve as Mayor to our wonderful town

once again and | am proud to have supported the Town Council
i in its work this year. At the time of writing this report, the public

health crisis we are experiencing because of Covid-19 has

dramatically changed a way of life we all took for granted. Whilst

| the world is markedly different now than when | put on the
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remained focused and steadfast throug hout. Please be assured that the Council will
continue to serve the community to the best of its abilities and will provide timely
responses to email and telephone enquiries as well as up -to-date information via our
website and social media pages. Felixstowe is a beautiful place, but it is made special
because at its heart beats an incredible community of caring, tenacious, generous people.
We will be tested in many ways, but our community spirit and resilience will see us meet
the challenges ahead and emerge thriving, confident and wiser. Thank you to everyone
for pulling together at this time and please continue to look out for your neighbours and
our more vulnerable re sidents.

This report provides just a summary of the activities of the Council over the past 12
months. However, following the local elections in May 2019, your local councillors have
worked collegially to maintain the good governance of the Town Council, improve our
services, respect the environment, respond effectively to community issues and
challenge our local authority partners and stakeholders to do the same.

| would like to take this opportunity thank my fellow Town Councillors and all the staff

at Felixstowe Town Council for their hard work and commitment during my time in
office as Mayor. It has been an absolute honour and privilege to serve the Town with
you. As | sign off, | am sure you will all join me in wishing my successor the very best

as they take on the role. It is a position of great responsibility and a  significant time
commitment, but it is also hugely rewarding and a fantastic opportunity to champion our
community. That role is perhaps more important now than it has ever been. (_\)
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Cllr Nick Barber
Mayor of Felixstowe 2019/20




YOURCOUNCIL

Coastal Ward

Darren Aitchison
darren.aitchison@felixstowe.gov.uk
07479556736

Nick Barber
nick.barber@felixstowe.gov.uk
07876 757268

Seamus Bennett
seamus.bennett@felixstowe.gov.uk
07818 664751

Steve Gallant *
steve.gallant@felixstowe.gov.uk
01394 276336

Sharon Harkin
sharon.harkin@felixstowe.gov.uk
01394671758

Mark Jepson *
mark.jepson@felixstowe.gov.uk
01394 278622

Doreen Savage
doreen.savage@felixstowe.gov.uk
01394 285895

Steve Wiles * **
steve.wiles@felixstowe.gov.uk
07986 566225

Marshes Ward
Mick Richardson

mick.richardson@felixstowe.gov.uk
07946 028517

Port Ward

Stuart Bird * **
Stuart.bird@felixstowe.gov.uk
01394 275128

Tracey Green *
tracey.green@felixstowe.gov.uk
07759 218476

Graham Newman **
graham.newman@felixstowe.gov.uk
07802 397905

Andy Smith
andy.smith@felixstowe.gov.uk
01394 283283

Walton Ward

Mike Deacon *
mike.deacon@felixstowe.gov.uk
01394 211146

Margaret Morris
margaret.morris@felixstowe.gov.uk
01394 274345

LOCAL COUNCIL
AWARD SCHEME
QUALITY GOLD

Kimberley Williams
kimberley.williams@felixstowe.gov.uk
01394 284180

Key
* Councilloris also a Member of East Suffolk Council
** Councillor is also a Member of Suffolk County Council

The Council comprises 16 Members representing four wards who are elected every four years.
Council also delegates some of its functions to its Committees:

Finance & Governance Committee

Considers and monitors the finances and governance of the Council.

Assets & Services Committee

Oversees the provision of our assets and services such as our halls, allotments and cemetery.

Civic & Community Committee

Considers our civic functions, community engagement, partnership working and grants.

Planning & Environment Committee
Makes recommendations to East Suffolk Council, Suffolk County Council and other authorities on

planning applications and policies affectin g local development.

Members of the public are very welcome to attend all meetings of the Council and its Committees,
which are usually held online, if not at the Town Hall. 15 minutes is set aside for public
participation, during which time members of th e public can speak or ask a question.Details on
when meeting takes place, the matters for consideration and records of decisions made are all
available on our website www.felixstowe.gov.uk
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HNANCE & GOVERNANCE COMMITTEE

Chairman: ClIr Steve Gallant

Note:" O U O Eimafce & Governance Committee is the forfFieance & General Purposes
Committee which wagenamed at the beginning of the Municipal year.

Audit and Accounts

The 2019/20 Audit will be undertaken by PKF Littlejohn LLP in June 2020, and the audited

accounts for 2019/20 will be available from September 2020Finance and Governance

Committee receives sixmonthly Internal Audit reports, in 2019/20, the Internal Audi tor
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Copies of the audit report and Annual Return for 2018/19 were published and are
available to view online at: www.felixstowe.gov.uk/about -felixstowe -tc/financial -
information

Business Plan

Uw" OUOEDPOZ UwWEUUUI élitsdinallyedd, @ Budinkas/PatS@enhgGoupU
was formed to support the development of a new Council Business Planfor the period
2020:2024.Following an initial public consultation and a series of workshops, a draft plan
was formed and published for public consultation in February. The final Business Plan for
20202024 was approved by Council on 11" March and is available to view online at
www.felixstowe.gov.uk/council -documents

Budget and Precept

The Committee regularly reviewed detailed income and expenditure reports to monitor
"OQUOEPOZUWEUETT U6 w3T 1T wOUUUOUUOWOOWDPOEOOT wi OUwI
within the set budget at 97%.

Council also holds ring -fenced funds for future projects and contingencies, known as
S$EUOEUOI Ewll Ul UYI1 Uz OwE O E uethnualyi tareBsure adeguareb | b1 E w
provisions are in place.

2018/19 2019/20 2020/21

Actual Actual Budget (Est.)
Balance at 1 April £1,042,759 £1,009,067 £1,065,336
(of which Earmarked Reserves) (£685,936) (£623,466) (£618,333)
Total Income £715,604 £796,261 £762,990
Total Expenditure £749,297 £739,991 £711,963
Closing Balance at 31 March £1,009,067 £1,065,334 £1,116,363
(of which Earmarked Reserves) (£623,466) (£618,333) (£646,693)
IT:EIV‘VINngS)w |EL 4 Annual Report 2019/20
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Effective management of budget and reserves enabla the Town Council to limit increases
to its portion of local council tax. For the forthcoming financial year 2020/21 the increase
was 2.04%,which represents less than 3p per week per band D property. The total paid by
a Band D equivalent ratepayer in 2020/21 will be £70.87pr just under 4% of the total
council tax bill. The other 96% is split between Suffolk County Council, East Suffolk
Council and Suffolk C onstabulary.

e ™

Sources of Income 2019/20

m Precept, £578,113(73%)

m Agency Income, £3,992 (<1%)

m Bank Interest Received, £8.227 (1%)

| Town Hall hirings, weddings, leases, £24, 336 (3%)
W 'Walton Community Hall hirings, £12 377 (1.5%)
m Broadway House licence, £2, 130 (<1%)

m Cemetery, £98,186 (12%)

m Allotments, £15,528 (2%)

Donations & sponsorship, £23, 126 (3%)

W Community Infrastructure Lewy, £30,245 (4%)

Net Expenditure 2019/20 (Actual)

m Town Hall, 57,875 (24%)

m Broadway House, £4 523 [2%)
Cemetery, £39,901 (16%)

= Allotments, £11,357 (5%)

m Civic & Community, E91,173 [37%)

W Grants, £43,599 (19%)

In 2019/20 Walton Hall received & net
income of £3392 (-1.5%)

mIn 201920 Felixstowe in Flower received
anetincome of £3066 {-1.5%)

A A
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Net Budget 2020/21 (Estimate)

B Town Hall, £62,544 [21%)
Walton Community Hall, £1,331
(=1%]
Broadway House, £4 880 (2%)
Cemetery, £77,595 (26%)
Allotrments, £12,922 (4%)

W Civic & Community inc Christmas

Lights, £82,167 (28%)
B Grants, £48,600 (16%)

Felixstowe in Flower, netincome,

" £1500 Y,

Coronavirus and Budget Estimates 2020-21
(UwPUWEOUPEDXxEUI EwUlI ECwUT 1 WwEOUOBOEYPUUUwWPDPOOWE
significant way during 2020 -21, which could not have been foreseen when the budget

estimates were prepared a the start of 2020. The Finance & Governance Committee will

EOOUI OawOOOPUOUWEOSEWUIT YPT PwUOT T w" OUOGEDPOzUwi POE
practicable during the year.

General Power of Competence

3T T w?&1I Ol UEOwW/ ObpT UwOi w" OO xLodalisrdAct 201 tPEAILWUD OE OU E
Chapter 1, ss 18). This power was brought into force by SI 965 The Parish Councils

(General Power of Competence) (Prescribed Conditions) Order 2012 in April 2012. The

x Op1 Uwl OEEOI Uwi ODPT PEOI wE OU O hibgHatindiddwdIsE YT w? 0T 1T w
T1TO0IlUEOOaWOEAWED? WEUWOOOT wEUWUT 1 AwEUIToeOOU wx Ul
Town Council meets the criteria for eligibility and adopted the use of the General Power

of Competence at its Annual Council Meeting on 15th May 2019.
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ASSET& SERVICESCOMMITTEE

Chairman: Clir Nick Barber

Improving Energy Efficiency

%O0000PDPOT wUT 1 w" OUOGEDOzUwW" OPOEUIT w$ Ol UiEneigy a w# i E
Performance Certificates) were obtained for all Council building and a DEC (Display

Energy Certificate) produced for the Town Hall. Guided by these documents, Committee

began work on to reducing the carbon footprint of our buildings . Since this time,

" O U O E mefyy duppliers were reviewed based on the provision of 100% renewable

electricity and insulation improvements are being sought for Walton Community Hall

and the cemetery buildings .

Hall Hire and Weddings

Fees and charges fogeneral hire of rooms at the Town Hall and Walton Community Hall

were reviewed, with no increase on the previous year. Hiring the Town Hall for weddings
remansEOOx1T UPUDPYI weOEwi PT T OawxOxUOEUBw" OUBGEDPOZ U
programme of redecoration across our public buildings. Walton Community Hall

EOOUDPOUI UwUOWET wE wx Ox U Ges, begial cadsésand rgaraehiOE UT Oz

Cemetery

Committee approved a project to refurbish the toilet facilities and improve disability
access. To support ou environmental aims, a refillable soap dispenser is replenished from
sustainable products from a local supplier, cutting down on our plastic waste. Skipsare
now being used to segregate greenwaste from non-recyclables more effectively. Two new
noticeboards have been erected at both entrancesvith an improved map. The old
cemetery allotments site has beenturned over to a wildflower meadow, with nesting
boxes, bird bath and bird tables installed across thecemetery.

Langley Aven ue Playing Fields

In March, Council formally approached Suffolk County Council on the possibility of
taking over responsibility of this land opposite the ¢ emetery in order to provide increased
community use of this site and ensure it remains in public owne rship.

Allotments

The Town Council manages five allotment sites and, in conjunction with the Felixstowe

Society of Allotment Leisure Gardeners (FSALG), has taken steps to improve access,

security and the internal roadways of the sites. The sites aremaintained to a high standard
EQEwUI | wEYEPOEEPOPUa wWOi WwEOOOUOI OUUwi EVUwWET 1 Owu
As a result, the interest and demand for plots has increased over the past 12 months and it

is expected that full occupancy may be achieved in 2020/21.
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Leases and Licences

The Council provides offices for Suffolk County Council 7 Registrar team, Felixstowe

Forward and East Suffolk CounciOz Uw! 1 EET w' UUOUWE OFE wt'tHe Eovh Ow E OP
Hall under licence at a nominal rate to support the provision of these serviceslocally.

Broadway House

Council leases Broadway House, Orwell Road, toUT 1 w%l OPRUUOPIT w. OEw/ | Ox
Association (FOPWA) which continues to provide a highly popular drop -in service.

Committee has overseen a programme of refurbishment to the centre to keep the facilities

up to date.

War Memorial

Felixstowe War Memorial has received Grade Il listing and added to the List of Buildings
of Special Architectural or Historic Interest in January. The List entry for the War
Memorial, is published on the National Heritage List for England.

Community Public AccessD efibrillators

There are now 12 public access defibrillatorsacross the bwn, 5 of which are maintained
by Felixstowe Town Council.

Swift Boxes

6 swift boxes, which were made locally
by %l OPRUUOPI wunerk éectsdu 2
at Walton Community Hall and

Broadway House.

Bees andWildflower s

To support local wildlife and the
environment, Committee has given
permission to Happy Globe CIC to use
some local Council-owned land for a
wildflower meadow, orchard and the
keeping of bees
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Civic & COMMUNITY COMMITTEE

Chairman: Cllir Doreen Savage

Council Communications and Meetings
The Council engages directly with its residents, tweeting from its @FelixstoweTCTwitter

account and updating its Facebook pagefacebook.com/FelixstoweTownCouncil to publish

information about its activities, events, meetings and agendas Up to date information is
provided on the Felixstowe Town Coun cil website www.felixstowe.gov.uk . In June2019,

the Council launched its new-style quarterly magazine, giving a broader platform for
community and council news as well as seasonal highlights, which was delivered to all
households in Felixstowe throughout the year .

Details of all Town Council Meetings and forthcoming events are also displayed on the
noticeboard outside the Town Hall. Members of the public and pressare welcome and
regularly attend our Council and Committee meetings and a public session is held at the
start of each.

Legislation was introduced in April 2020 to enable formal meetings to take place online,
since measures to limit the transmission of Covid-19 meant public meetings were not able
to take place in person. By the end of April, the first ever agenda for an online public
meeting of the Town Council on Zoom had been published and the public were able to
participate via a link on the agenda

Civic Awards 2020

The Mayor traditionally presents the Civic Awards in May at the Annual Town Meeting |,
which also provides an opportunity for local electors to raise topics ask questionsand
browse stalls hosted by local community groups. However, following the cancellation of
thD U w a AnBualzr ewn Meeting due to Covid -19, the Mayor presented the Awards
directly to the winners individually, taking appropriate measures to do so safely an d
adhering to social-distancing guidelines! Visit our website www.felixstowe.gov.uk/civic -

awards/ to find out more about our winners:

Maurice Barber qp, Ea OUz Uw b E UE &uy Comber

Lyn Osborne qp, Ea OUz Uw P EUE A (HMS Ganges Youth Award )

Valerie Norman @, EaOUzUw PEUEXK

David Tennant qp, Ea OUz Uw P E U E Aelixstowe Community Radio

Joy Reeveqp, EaOUz Uw PEUEAK  (Community Organisation Award )
FELIXSTOWE 9
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Grants 2019/20

Felixstowe Town Council is committed to supporting and strengthening the many

networks and community groups that help to make a positive difference to Felixstowe.
Through its Annual and Occasional Grants scheme, the Town Council was able to support
38 local organisations and projects during 2019/20 with a total of £48,599 via its Occasional
and Annual Grants scheme and through its community partnerships.

These arejust a few of the organisations we were able to help this year:

Save the Childreh replacingpetrol Music in FéTixstowd Proms on the Felixstowe Coastwatdhnew
generator with battery power! Prom heldnside because of the raihlgh-powered binoculars

X

Felixstowe Volunteer Coast Felixstowe Musical Theatre Memory Lane Dementia Support
Patrol & Rescue Service and Groupt Craft activities
Felixstowe Carnival

Coronavirus Grants

In March 2020, Counciltook swift action to open its £25,0000ccasional Grant 2020/21
fund and support the fast-tracking of funding requests from community organisations
helping Felixstowe residents during the coronavirus pandemic .

Details on how this funding has been able to respond to the crisis and any ongoing
funding opportunities can be found on our website www.felixstowe.gov.uk/council -
services/grants.

The Council also donated £10,000 to the Felixstowe Relief Charity in support of its aims to
help individuals and those in need during the coronavirus crisis.
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Felixstowe in Flower

" O U O Freligsowelin Flower initiative has contrib ed towards
civic pride in the town since 1985 and has been cost neutral for
the past two years thanks to the support of many local businesses
and sponsors. The East of England Co-op were our main sponsor
once again in 2019,provid ing sunflower seeds for children to
participate in our Tallest Sunflower competition and growbags
for the schoolszcompetition s. During the year, the Mayor paid a
visit to each of thelocal schools totalk about the event and give
away seeds forchildren to grow . Unfortunately, the public
competitions and awards planned for 2020 had to be cancelled
due to the coronavirus pandemic. However, it is hoped that the
floral baskets may still be able to be installed in the town in late
June. Notwithstanding this, it was agreed that all sponsorship
will be rolled over until next year . If the baskets are able to be
installed this year, all our sponsors plaques will accompany them
and we will also be trialling the use of non-drinking water stored
and provided by the Felixstowe Ferry Golf Club to feed the
flowers.

Suffolk Day

Felixstowe was proud to play hostto BBC Radio Suffolk for the official launch of Suffolk
Day in June 2019.With the Suffolk flag flying high from the Town Hall, C ouncillors
celebrated by serving tea and home-made caketo passersbyin the afternoon.
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